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Businesses laud reopening of base gate  
Web Posted: 01/18/2006 12:01 AM CST 

Chuck McCollough 
Express-News Staff Writer  

The reopening of Randolph AFB's main gate is making a lot of people happy. Two of them are Judy Lujan 
and Paul Leon.  

The two restaurateurs were hard hit by the gate closure in the latter part of 2004 to facilitate construction. 
The closure, part of an $11 million base upgrade, discouraged many Randolph employees from going off 
base for lunch because it took them longer to make the round trip.  

The gate reopened Jan. 6.  

Lujan, who owns Michaelangelo's Italian Restaurant, and Leon, whose family owns Felix's Restaurant, 
said 70 percent to 75 percent of their business comes from Randolph. Michaelangelo's had to lay off six 
employees and Felix's barely avoided layoffs, the two owners said.  

Lujan said the gate closure was devastating for her eatery.  

"I had to go to catering to make ends meet, and if the gate had been closed even a few more months I 
probably would have lost the business," she said.  

Gary Carrera's business, Carrera Optical, is a short distance from the gate, but he said his business didn't 
suffer like nearby restaurants.  

Carrera said he heard many people say they didn't want to deal with the traffic around Randolph during 
lunch and morning and afternoon rush hours.  

"Many people, like military retirees who needed to go to the base commissary or to get a prescription 
filled, said it wasn't worth the trouble at those peak times," he said.  

The Randolph project started in spring 2004, but total closure of the main gate was done in November of 
that year so the contractor could finish about five months early, said base spokesman Lt. Mike Villagran.  

"Randolph is 75 years old, and these improvements were necessary. They benefit the whole community, 
not just the base," said Villagran, chief of public affairs.  

In addition to increasing the number of traffic lanes from two to four each way at the main gate, the 
project includes:  

A new guardhouse set farther into the base so more cars can line up without spilling onto FM 78  

A new visitors' center  

A state-of-the-art vehicle inspection station built outside the gate on the site of the old visitors' center  
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Laying fiber optic and other communication lines under Harmon Road, the main road into the base  

Resurfacing Harmon and improving its drainage  

While the main gate was closed, Randolph traffic was rerouted to the east, west and south gates.  

Villagran said he's heard some complaints that the new guardhouse gets in the way of the popular 
postcard-style photo of the Taj Mahal at the end of Harmon Drive.  

A similar shot is available just past the new guardhouse, he noted.  

"The (reason for the) location of the guardhouse is twofold: it provides better security infrastructure for the 
base and it gives protection from the elements for airmen guarding the main gate 24/7. I don't think 
anyone would begrudge them that protection," he said.  

Universal City spokeswoman Kim Turner said the city is glad to see the Randolph project completed and 
is trying to measure its influence on the local economy.  

"We have had a firsthand look at the work that was completed at the main gate and compliment Randolph 
officials and the (Army) Corps of Engineers on the completion. It will greatly assist in the ability to produce 
a greater flow of traffic on to the base during peak driving times," she said.  

Turner said the economic impact was felt most in the early months of the closure.  

"There was some apprehension that the impact would be rather large. However, though there was an 
impact, it was not to the extent anticipated. Overall, sales across the city have averaged about a 4 
percent increase," Turner said, adding that is slightly below the state average.  

"We are going to closely monitor the sales over the next several months to determine the full impact of 
the gate opening," she said.  

Leon said he thinks his business will begin to improve now that the main gate is open.  

"Only a handful of people in military uniforms were at lunch today (Jan. 9) so the gate reopening didn't 
make an immediate difference, but we are hopeful. My family will do some advertising to get the 
Randolph folks to come back," he said about the restaurant, which is named after his father.  

Lujan said she has seen a fivefold jump in her business since the main gate reopened and hopes to be 
able to hire more staff in the near future.  
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